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The Honourable Speaker of the House
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ANNUAL REPORT OF THE LAND TRANSPORT AUTHORITY — 2023 / 2024

Pursuant to Section 25 of the Land Transport Act 2007, | hereby submit on behalf of
the Beard of Directors the Annual Report of the Land Transport Authority for the
period 1 July 2023 to 30 June 2024, for tabling to the Legislative Assembly of Samoa.

This repert provides a summary of performance of the Authority within the fiscal
year.
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CHAIRMAN'S

REPORT

It |s my privilege to present the Annuzl F=port for the Land Transport Authority for the
financial year 2023/24. This vear has besn ane of resilience and delivery, as the Authority
advanced its mandate under the Corporate Plan 2023-2026. Governance remained strong,
with new policies approved, reporting obligations met, and audit compliance maintained at
100 percent. Despite staffing constraints, legal and awdit functions safeguarded integrity
and supported operational continity

Wiajol' progress was achieved in strengthening Samoa's road transport network. The West
Cogzsl foad rehabilitation reached 97 percent completion, while other key prajects such as
the Czntral Cross Island Road, and siope stahilisation works advanced steadily. Road safety
was reinforced through audits, signage, and traffic calming measures. Congestion in the
Apia CBD was identified as a pressing challenge, and during the year the Authority
cominenced efforts to address thiough feasibility studies, These studies mark the beginning
of & nger-ternisivategy 1o imnprove Lrama How-and reduce delays.

Sustalnability and sochal responsibility were embedded across all initiatives, with climate
resillence integrated Inlo usdated road stesdards and safeguards applied to donor-funded
prajecis such as the Gregn Climete Fund Vaisigano Catchment Project. Women's strong
representation in consultziions reflected [he promimesce. of Oeg ma fomaiiol in village
declslon-making, ensuring Inclusivity in profect autcomes. Intemnally, the suthority reduced
= carbon eatprint through energy-saving practices, digital systems, and Improved waste
nznagement. Financial discipline and organisational resilience were also maintained, with

raraparent reporting and scafl developmeni supported through tralning-and-scholarships.

O bapalf of the Board, | scknowledpe 42 dedication of the Executive Mamangent, and
skalf, as well as the supparn of our develd sment partoiers, Governmeant, and communities,
Gpeier, we continge 1o buils g tracsporn system that s sate, Inclusive; resitlent; -and

slalnable Tor all Samoans
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Liammainva Peter Punivalu
Chsirman

loard of Directors
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A safe, effective and effficient land aﬂj
transport network that underpins w

P
Samoa's prosperity, LAND

TRANSPORT
AUTHORITY

To uphold resilient standards that sustain a safe, effective, and
efficient national land transport network by

» Ensuring effective monitoring and enforcement of road safety measures

» Developing and maintaining transport infrastructure in alignment with
established standards

« Managing road use functlons with strong emphasis on critical aspects such as
vehicle roadworthiness, promoting road user awareness, and ensuring rebust
driver licensing syslems

» Accelerating sustalinable development and broadening Inclusive opportunities
for all

.'i'.ga

MANAGEMENT

_ Strengthen
- Ensure  financial operations
environmental & & organisational
soclally responsible management

V AL UESTS

Customer-
cenlric
Service Environ-
menkally
Respunsible

Aocounk-
ability

6| LTAANMUAL REPORT 2023/24



BOARD OF DIRECTORS
Land Transport Authority (Jul 23 - Jun 24)

Lilomaiava Peter Punivalu

CHAIRMAMN
Engineering / Governonce § infrosirecturm
Marsagernent

ry

Palanitina Tupuimatagi  Leota Kapeneta

Loli

Toelupe Perelini Tuisavalalo
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Galumalemana Sa Leilani
Taatiaoleititi i
Tutuvanu-Schwalger
{Ferrnar) DIRECTOR DIRECTOR {Former) IAECTOR
Chisf Executive Offiear Crief Exmoulive OMicer Govenancs - Laegel /Frivoig
GO ja 31 Dee 0T [2F Mar p024 - ) Sector Loadarchip

{ resigned Dec 20253
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MANAGEMENT TEAM

Sagauga Leilani
Galuvao
Chief Executive Officer
CORPORATE SUPPORT CORE OPERATIONS
SERVICES
Tiumalu Malcolm
Esera
Faalai Ereuati Projects Management
Finance
Lealamanua Sharay
Alafi
Safai losua Read Operations (Upoiu)
Selesele
Internal Audit
Jonathan Fong
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Human Resources &
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Legal
Manua llovea
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Quality Assurance

Vaimasenuu

Chris Faaofo A
Information
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Ackpowledgement:

The fallowing individuals held managerial roles within LTA durfng part of the Himeframe covered by this Annual
Report, TE.I; confributions during their respective tenures helped shape the achisvements reflected herein

Leautulilagi Douglas
Laban

Road Use Management

il Galurnalemana Toalgaoatoali
[“:""ﬂ iali | Taatiaoleititi Tutuvanu Matimwm
R Schwalger Programming &

Hoad Lise Managemant Procurement

{Lipafu} Chief Execulive Officer




CEQ'S REPORT

it is my privilege to present the Land Transport Authority's Annual Repart for the financial
vear 2023/24,

This year has been both challenging and rewarding, marked by leadership transitions and a
dedicated effort to expand and Improve Samoa’s road network, Equally vital has been the
administration of vehicle and driver licensing and registration, ensuring stronger road safety
and compliance across the country. The Operating Performance and Financial Statements
are respactfully submitted ..—I‘/

.'.--
e l— .
Sapaugd Leilani Galuvao
Chief Executive Officer

HIGHLIGHTS

The Operating Performance section af this report details
performance results across the Authority's outputs and divisions.
Highlighted here is a selection of key achlevements from the
financial year under review.

MAJOR PROJECTS: WEST COAST ROAD

The West Coast Road, a eritical economic corridor linking Apia,
Faleolo International Airport, and Mulifanua Wharf, has been the
facus of a leng-term road rehabilitation project in partnership with
the World Bank, With planning commencing as far back as 2013 -
this long term Initiative aimed to completely restore and enhance
the road's safety, climate resilience, functiomality, from the
beginning at the start of Vaitele Street in Malifa, continuing to
hecome the West Coast Road starting at Saina, all the way to
Faleolo International Airport.

Financial Year 202324 Achievements:

Five active construction contracts were under implementation,
totalling SAT $53.8 million, covering the final 11.2km between
Malua and Faleolo,

Progress Breakdown:

Three contracts commenced in 2022 were successfully completed
within the financial year.

Two contracts signed in July 2023 were completed one month
after this 23/24 financial year ended.

Despite challenges from the COVID-1% pandemic and associated
2022 restrictions which delayed initial implementation, two-thirds of the work on the 11.2km stretch
was achieved during the 2023/24 fiscal year, reaching 97% completion by year-end. A positive
reflection of the capacity of our local contractors.
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ROAD OPENINGS

Seven roads constructed in the previous year were officlally
opened during this Financial Year. Five (5] in Savail and two
(2] in Upolu.

1. Vailoa Palauli {Le afu Road)

Total length: 1,000 m

Cost: %567,036.25
Contractar: Apia Lua Ltd
Construction: Feb-Aug 2023

2. Taga [Road to Blowholes)

Total length: 950 m
Cost; 5443,335.06
Contractor: Apia Lua Ld
Construction: Jan=lun 2023
3. Fogasavail (Fogasavaii Road)
Total length: 495 m
Cost; 544590813
Contractor: Handymen Contractors Co. Ltd
Construction: Jan-May 2023

4. Sataua (Alapefu Road)

Total length: 2,000 m

Cost: 5057,497 .48

Contractar: Big Island Construction Ltd
Construction: Feb-Aug 2023

5. Faiaai (Falaal Road)

Total length: 4,000 m

Cost: $595,340.63
Cantractor: Fico Construction Lid
Canstrection: Feb-lul 2023

b. Salamumu

Tatal length: 3,295 m

Cost; 51,122,149.88
Contractor: KKing Construction Ltd
Construction: Feb-Jul 2023

7. Fagalii (utumapu Road)

Total length: 24010

Cost: £1.495.736.00
Contractor: Luchky Construction
Construction: Feb-jul 2023
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OPERATING

PERFORMANCE REVIEW

1. PERFORMANCE AGAINST THE
CORPORATE PLAN TARGETS

GOAL 1:

STRENGTHENING THE GOVERNANCE

FRAMEWORK

Cutcome: Efficient and effective policy, legislative, regulatory and
Institutional framewaork for land transport services

Strategy

Performance

1.1

1.4

Paolicy Rewview &
Establishment
Review/Establish
policdes and
procedures to reflect
tolies and mandate

Corporate Reporting
Ensure the Corporate
Plan, Quarterly and
Annual Reports are
prepared ina timely
manmner

Internal Process &
Policy Management
Reviesw and mainlamn
internal processes and

| policies

Accomplishments: Board approval of twio poficies:

. —Salary Policy and Schotarship Policy.
Origoing Work: Review of the LTA Working Conditions and
Entitlements Palicy (last updated in 2018].

Paollcy development has advanced with new frameworks approved,

while a key legacy policy governing Working Conditions for Stall arg

under review to ensure alipnment with current organizational

mandabes a5 well as the general public service palicles

Reporting pbligations were met consisbently, rednforcing transparency
. and accountability inline with statutory requirements,

Achisvements:

s LTA Corporate Plan (2023-2026) developed and jn place.

= Annual Report 2022/23 approved by Cabinet In January 2024 for
Pariamentary submission.

s Ouarterly Reports submitted to Ministry of Public Enterprises
within reguired timeframes,

Internal processes were actively monitored and strengthened through
.' audits and investigations, ensuring responsiveness to organizational
demands and financial integrity
Audits & Investigations:
o Comprehensive audits completed for payments, revenue
eollections, and operations across Upolu and Savai't,
s Quarterly site visits by the Board Internal Audit Committes,
a  Two special investigations conducted, with disciplinary measures
implemented.
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Strategy Parformance
1.4 | Internal Audit Audit compliance remained strang, with pre-audit chacks and spot
24 Compliance '-' inspections reinfarcing financial disdpline and operational
L5 | Ensure Compliance of acoountability.
Internal fudit Achisvements:
procedures

1.6

1.7

1.8

19

114

| Pre-audit of all

resrenue collections
and paymeants for
poods and services.
Legal Advice &
Documents
Praparation
Prowiston of clear and
reliable legal advice

Lepal document review
and drafting

| Legislative &

Regulatory
Compliance

Encure Legislative and
regulatory compliance

including procurement |

Representation &
Negotiations
Representation in civil

| and tibunal mattess

Strategic negotiations
on Authority interests

{10 pre-audic compliznee for payments and daily revenue

collectlons;

muitiple spot checks conducted for cashier services [25), petty cash
{22), and attendance registers (5},

Ower 100 legal documants drafted;

2,452 vehicle cwnesship transfers processed

Legal advice and opinions provided as required 1o CEQ & Management
and Board of Directors.

A matter of contention on a contyact posithen was referred for

Altarney General opinion.

Legal services supported governance and operational continuity,

| despite staffing constraints. Document drafting efficiency and vehicle

transfer processing reflect strang institutional capadity.

Drafting Efficiency: Ower 100 legal documents drafted/ cleared during
the vear by our in-house counsel{s) for:

Works and Consultancy Contracts and variations;

Easerment Agresments;

temorandums of Agreements / Understanding,
hanagement and Special Level staff contracts

Vehicle Ownership Transfers: 2,452 vehicle ownership transfers
processed during the financial year.

Routine reviews of contracts and policles safeguarded adherence (o
statutory requirements, mitlgating risks and reinforcing governance
standards,

Achieverments: In-house counsel and procurement staff ensured
compliance with legislation and gevernment guidefines,

| Desplte reseurce constraints, the Authority maintained effective

representation and negotiations, advandng donor-funded projects
encompassing sustalinability safeguards considerations. Leadership
transitions were managed to minimize disruption.

Achievements:

#  Effective representation in civil and iribunal matters.

| =  Strategic negotiations with Minlstry of Finance on donor-funded

projects, incorporating climate resilience and safeguards.

The Chief Executive Officer position was vacant for 2 months from lanuary to March
2024 whilst recruitment of the new CEO was conducted further to the resignation of
incumbent effective end of December 2023,

The Legal Divisicn operated during the year with the equivalent of 1.5 of the 3 Full Time
Equivalent (FTE) legal persannel positions, due to difficulties in filling vacant positions.

14 |
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GOAL 2:

IMPROVE AND SUSTAIN THE ROAD TRANSPORT

NETWORK

Cutcomes 2.1

2.2

2.3
2.4

Construct and maintain the road network te acceptable
engineering standards

Increased safety and efficiency of the road transport

system

A road transport system that accommodates all users
Improved management of traffic on the road network

2.1 Construct and maintain the road network to acceptable engineering

standards
Strategy Performance
211 | Implement and | Progress: Routing maintenance and ¢lvil works across Upolu and Savarl
improve road, @ were [mplemented towards Improved infrastructure reliability. Contracts
drainage, lawn far drainage, lawn mowing, and traffic signals are in place, supporting -
mawing and term upkeep and road functionality,
traffic signals The following maintenance contracts were In effect as at the end of the
malntenance fimancial year.
programs ¥ Hoad Maintenance: -
11 eenbracts implemented for Upol;
8 contracts executed for Savail (Inclusive of drainage and roadside
lawnmowing)
¥ Lawn Mowing Malntenance:

24 contracts for routine upkeep of road verges covering all of Upolu.

« [Drainage Maintenance:

10 contracts for upkeep of sebected drainage infrastructure In
Upodu.

*  Komiti o Alaval program targeting cleaning of internal
community drainages in urban area. Village representatives are
invokved in governance and implementation 15 carrled out by
community mermbers, as remunerated under this scheme.

¥ Traffic Signal Maintenance;
1 contract in place for ensuring proper traffic signal function of 21
traffic lights.
« Capital Warks Projects:
Contracts for Savall & Upolu signed and near compéetbon.
Porformance Overvlew:
Maintenance programs continued with coverage across both istands.
However, resurfacing, rehabilitation and reconstruction targets were not
met, highlighting the need for improved planning capitalising on resource
| sllocation and contractor performance monltoring.
| 2.1.2 | Enforce Progiress & Achlevements:
compliance to LTA # Samoa Road Design Standards:
leglslations and Updated Samoa Road Standards and Spedifications officially
construction approved by the LTA Board of Directors during the year
specifications for = Quality Assurance:
larsd transport »  LTA's Quality Assurance team has systematically conducted
Infrastructurs material testing to ensure compliance of LTA roadworks with

approved road construction speclfications.
s laboratory services extended to the wider building industry,
with commitrment 1o 150 accreditation,
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»  Surveying services supported boundary verification,

development proposals, and road reserve administration.
Performance Activities:
Laboratory Testing:

o Compression Tests: 51 (internal LTA works: 4; Externol Works:
14) with iterative testing aver 7, 14, ond 28 days)

o Asphalt Testing: 40 (eoch of Bitumen content, Marshall
Stabiiity, Compaction: NOM {Asphait} and Particle size
distribition)

o Onsite Testing: 145 (Compaction NDM & C/H: 37; Strength
{Dymimic Cane Penetrabion): 108]

Surveying Services and Assessments:

o Boundary Redefinition Surveys: 2B

iy Topographical Surveys; 2

o Development Consent related assessments; B4

o Land Encroachment Assessments: 5

o General Search and Assessment of Exlsting Maps B Surveys:

| Challenges:
Encroachment investigations highlighted the need for stronger manitaning,
enforcement, and community awareness. Greater cooperation with MWTI
and MMRESMLS Is required to strengthen development consent and land
management within the road reserve

laddi | Improve capacity The Authority entered Into a cooperation agreement with the lapan
tiona  for road planning International Cooperation Agency (HCAY In Aprll 2024 for fwo years. This
] and Road Asset cooperation provides expert assistance to achieve the following outputs:
Management 1. Improved maintenance and management of the current road network
through strengthened asset management practices and capacity
building of LTA staff,

7. Enhanced capacity in implementing road safety measures
3. Swengthened capacily in assessing slope protection measures

2.2 Increased safety and efficiency of the road transport system

Strategy | Performance :

221 | Develop and = The updating of the Vulnerability Assessment and Climate Resilient Road
implesment '. Strategy under the Samoa Climate Resitient Transport Project is underway
appropriate to be completed in Novernber 2024; |dentitying climate risks like floods
mechanisms for and landslides through vulnerability analysis and climate modelling.
climate proofing s Our updated Samoa Road Design Standards include elevated roadways,
and enhancing the improved drainage, and nature-based solutions, recognizing key climate
climate resilience change adaptation required in road design and construction.
of the road
natworl

2.2.2 | Improve safety of @ » Road Safety Audits: All major road rehabilitation and reconstruction
the road network | projects (development partner funded) undergo formal road safety audits
at various stages - planning, design, construction, pre-opening and upon
operation. The application of RSAs and implementation of findings needs
to ke applied unilaterally across all locally funded rehabilitation and
reconstructions as well,
s  Road Safety Audit Training: A total of 4 staff attended specialist Road
Safety Audit training, capitalizing on project funded opportunities — thus
increasing the internal capacity to lmprove application across works.
= Upgraded Signage and Markings: 49 new road signs installed along with
re-marking of pavement markings and guardrails replacements.
« Speed Calming Measures: 74 ralsed crossings and speed humps
constructed m_z!inll'l mnpnd high risk areas,
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«  Awareness programs were carried oul via formal media networks
{monthiy LTA panel discussions on television and radio channels), LTA use
of social media [facebook]) capitalized to promote safety awareness for
construction works as well as reminders of road safety compliance,

= Budget Allocation for road safety initiatives - a réview of budget
altocation 1o road safety programs yielded the need to ringfence specilic
budget provistoning for activities towards safer road users (road user
awareness programs); safer roads (biackspot addresses); road fumiture
improvement [sign, signals, markings, guardrails and crash barrless, speed
humps, footpaths, pedestrian crossings, etc). Thiswas implemented fate
in the year with Increased allocations towards Safety promaotion.

A road transport system that accommodates all users

Strategy

23.1

233

234

| 235

Update SANMS
database

Malntain and
improve Oriver
Licanse System

. Melalmtaln and

imrprove Vehicla

Licensing Syslom |

(RTAS)

Pursui

Initlatives to
Improve vehicle
testing; driver
training and
licensing

Ensure quality of
driver licenses
Issued medt 150
standards and
that driver
licenses are nol
pasily targeted

of counterfeited |

| Performance

The Road Asset Management Systern (SAMS) remains central to evidence-based
planning and target setting for road works, The target is for all reseals,
rehabilitations, and reconstrections to be updated within 90 deys of completion.
Challenges persist due ta limited staffing in the GI5/Assets team and the need
for stronger collaboration with supervision teams. Work continues to ensure all
historcal data |s updated before the end of the Corporate Plan period, thereby

| strepgthening the accuracy of future planning and pertormanee monitoring.

# The Driver License System was upgraded during the year to address
performance issues. System setup and operations were reconfigured to
improve response times at the Salelologa Office, while physical hardware

_ supparting the DLS function in Saval’l was updated.

Thie Read Transport Administration System (RTAS) had received earlier upgrades

te Inchide capacity for photographing vehicles at the time of inspection,

«  Effosts dirtng the year focused on improving this data capture and
completeness of owner information during fitness checks, enabling
effective use of and the Authority funds that are spent on the system
generated automatic reminders to owners by text messaging to remind of
upcoming licensing due dates. These Improvements strengthen licensing
compliance and enhanced custemer service.

»  The Driver Licensing Curriculum was updated based on lessons learned,
with versions availatile in both Samoan and English 1o ensure accessibiliy,
Renewed emphasis was placed on integrity In the driver testing function,
resnfarcing public confidence in Heensing outcomes

= A Beneficiary Survey and Socizl Assessment repert carried out highlighted
the need to promaote the participation of women in obtaining driver's
licenses to improve road safety and women's equity of access to transpart
independenso,

« A Gender Informed Licensing Pilot Program was successfully carried aut
improving safety swareness and the acoess and mobility of women in
transport. A total of 113 women {99 from Upelu and 14 from Savail) were
tralned and recelved ficenses under the Project.

% A Train-the-Tralner component of the Gender infarmed Licensing Pitol
Program, was been completed, resulting in 8 Authority trainers recelving
their Trainer and Examiner Certificates.

" Driver lleenses issued by the Authority meet 150 standards, ensuring durability

and pratection against counterfeiting. A breach encountered of unauthorized
system access, has since been addressed through strengthened security
pratocols. Thie comective measures — password resets, access audits, and
tightenad user agreements — safeguard the licensing system against future
vulnerabilities and reinforce public confidence in s miegnty

LTA ANNUAL REPORT 2023/24 | 17



)

=

2.4 Improved management of traffic on the road network

While the approved Corparate Plan lists Strategy 2.4.1; Develop an alternative pothway for rood engineering
constrictinn delay (COVID) under this outcoms, the strategy is mave closely related to profect continuity than
traffic monagement. Far reparting purposes, the Annual Report acknowledges this misalignment and instecd
presents the Authority's broader traffic manogement efforts, i alignment with the putcome of improving

manogernent of traffic on the network.

Stratogy

W Traffic Flow
Manitering and Data
BystRms

4.2 Traffic Sigral
Optimisation &
Intedllgent Transport
| System application

. 1.4.3 . 'Tr.a{ﬂc Enforcement
Management

18 |

Performance

Conpestion |5 a recognized issue especially in and out of the Apia
Contral Pusiness District during peak hours. (moming and after-
worl traffic)

»  The Authority commissioned as part of the Samoa Cimate
Resllient Transport Project, a Feasibility Study on alternative
routes coming east from west of Upolu - Vaitele Street into
the CBD — iraffic ‘counts and congestion mapping were
undertaken as part of this feasibility study commenced this
FY, The study will help inform decdsion-making espectally
around investment In Infrastrectural address of the problem,
such as a bypass route straight from Valusu area to Fugalel or
huliniiu

There are 20 traffic lights in Samoa supparted and maintained by '3
conlractor. Efforts to synchronize 1o ensure optimum traffic flow
especially along Vaitele Street, are challenged by regular unrefiable
power supply which resets programmijng effarts.

s A review of the optimization options including feastidlity of
SCATS {Sydney Coordinated Adaptive Traffic System) is
scheduled for the next FY. SCATS is a system used in MZ and
Avstralia offering real-time, adaptive traffic control system
that continuously adjusts traffic light timings based on live
traffic conditinns rather than relying on fived schedules).

' The enforcement of all traffic laws have been exclusively with the
Ministry of Police since the Authorised Traffic Officer pasitions of
the Authaority were disestablished in 2009,

s The Authority's parking meters installations in the CBD is.an |
pffort towards reducing traffic congestion [unnecessary
circulation of vehicles seeking parking in the CBD due to long |
duratian parking). [

»  Challenges have been identified with lack of compliance once
the Parking Meters [maintenance and revenue] returned to |
the Authority from Police in 2022,

s Planned measures include greater collaboration with the
Police to support/promate enforcement areas needing their |
attention, .

» The Authaority alms to Increase its awareness coverage to |
encompass compliance challenges — Including heavy vehicle |
restrictions on  trevel during peak hours and parking |
compliance in the CBD,
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GOAL 3: ENVIRONMENTAL & SOCIAL RESPONSIBILITY
Outcome Environmentally sustainable, energy efficient and
socially responsible transport infrastructure and
services,
Strategy Performance =]
3.1.1  Integrate best * The implementation of the remaining 11.2km of the
safppudard measures . Rehabilitation of the West Coast Ad during the financial year,
into the design, Incorporated climate change adaptation as central to its
constniction and design, and fully complied with donor and local environmental
supervision of funded and seclal safrguard guidelines,
works. & This is a basic tenet and standard for all the Authorty's major
road development projects to ensure Samoa's road network
improvements ls future proofed and sustainable.
3,12  Supporting Gender = [During the planning and  preconstruction  phase of

313

Equality through [ob

| appartunities offered

o women during
construction phase of
donor funded projects

| Reducing Carbon

footprint in the
workplage

donor-funded  projects, the Authority promotes  gender
equality by encouraging opportunities  for  women's
participation,

While formal manitoring of employment outcomes was not
ndertaken, women's  representation  im commiuniiy
consultations  temained high, reflecting  Samoa’s willage
structures and the prominence of tina ma tamaital in
dedision-making at the community kevel,

This strong involvement ensured that women's: perspectives
were embedded In project design, implementation, and
safepuard measures. Employment opportunities remain an
important safeguard principle pursued by the Authority,

| The Authority took steps to make its operations more
arwironmentally friendly and gain co benafits in cost reductions.

Offices adopted energy-saving practices, reduced paper use by
moving to digital systems, (eg. electronic referrals) and
Improved waste management,

Staff ware encouraged 1o conserve energy and resources,
Thesce actions show that sustainability is not only part of our
infrastructure projects but also part of how wit work every day.
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GOAL 4:

STRENGTHEN FINANCIAL OPERATIONS &

ORGANISATIONAL MANAGEMENT

Outcomes 4.1 Strengthened financial and erganizational
management
4.2 Efficient and effective support services
Strategy Performance
4.1 Transparent, accountable and = Fimandial reporting abligations were mél.

4.2

43

4.4

4.5

| 4.6

timiely financial information and
reparting provided

' Implement best azset

management practice and
upgrade existing facilties

| Malntain sustainabie fl.rl'ldil';lg for

road maintenance and clvil warks

| Provide continuous updated

information on the website

| Provide continuous technical

services to 1T Systems (RTAS, DLS,
Ervall, Accounting, Payrall, file
sgryver, printing services and
internet, helpdesk and parking
meters system & VLAND network
to Sawaii office

| Efficdent Dellvery of Service

20 |

s The Authority's Accounts received an Ungualified
Audit Opinion further to the external audit complated

s The Authority has specific minar conbracts Lo ensure

its bwo factities [Vaitele and Salelologa) upkeep.
These Include carpentry, plumbing and electrical
services.

= The Authority is responsible for the national road
assets - although the road netwark is not treated as
anasset i the Authority's financial accounting —
Iifecyele asset management practices i3 an area the

Authority = working Lo Improve, to ensure sustainable

maintenznce and developmient of Samoa’s road
network,
®  The Authority's funding allocation for 24735 FY

increased further to successlul negotiations with MOF

outlining previous year cuts had heen based on the
assumplion the Lawnmowing services would be

maved to the Minlstry of Waomen Community & Sodal

ngﬁ_lnpment.

| The Aarthority capitalises on popularity of sodal media

to increase coverage, The Authority's facebook page
has high visibllity and is actively used to promate
awareness and provide information for the public, in

conjunction with mainstream mediz such as television

and radio programs,

| & Thewebsite is also regularly updated.

M Th.E Information Technology division services all the

Authority’s existing 1T systems. The criticality of these
systems drives the need for minimum response times.

& A bobal of 8 new parking meters were procuied to
continue the implementation of this program along

key CBO streets, Given the challenges in enforcement

of parking meter compliance, {resting entinsy with

Palice) the Authaority emplayed staff o patrol the paid

parking spots in the CAD and to remind/ encourage
the public of thelr responsibilities.

| Customer Service surveys are conducted and used to

obtain feedback from customers and the public to inform
areas needing iImprovement.
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Performance

Strategy

4.7 Effective and thmely Human
Fesaiinee management amd
administration advice, palicies
and procedures provided

48 | Property management {minor
seryices) and administration

49 | strengthened communication,
education and training capacity

A Memorandum of Understanding was signed
during the year with the Australia Pacific Technlcal
college [APTC) formally commigncing & targeted
tralning program for the Authority [and three
other infrastrastructure agencies) for the defivery
of technical tralnlng In drainage mainlenance
management.

LTA Salary Policy and Schotarships Policy was
approved by Board of Directors in Decembér 2003

Other Policy initiatives under Development:

Podley & Guldelings for Beacon Lights Usage &
imstallation

Recruitment B selection Process

LTA GEDS Strategy

Thie Authariy’'s Bulldings Insurance, and Vehlole
Insurance were updated

Minor service contracts for upkeep of the Vaitele
and Salelologa properties were updated
(lawnmowing, electrical, carpentry, plumbing and
pot-plants hire)

| The Authority benefits from training epportunities offered

wia:

training budgets negotiated under its donor funded
projects in collaboration with the Ministry of
Finance 35 the exeosting agency

LTA partnership with APTC for delivery of relevant
shart courses

training oppartunities shared via the Public Service
Commissian and the Ministry of Foraign &ffairs

& formal LTA Training Strategy & Framewark Is planned
1o be developed in the upcorming financlal year to ensure
full capitalization of the tralning opportunities and that it
it based on the ientified training needs,
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2. PERFORMANCE AGAINST THE
FISCAL YEAR BUDGET TARGETS

Output 1 & 6: Executive Office, Legal, Audit, C5D, Finance & [T
Divisions

22 |
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performance Measurefindicator Budgel Target Actual Result Variancs

{Budget wording] Commentary

Number of Bogrd meetings 12 manthly 12 manthly Tarpet met;

facllitated each vear {meetings meetings, 4 special . meetings, 4 special | Board

held once & month), mestings meetings o slght
maintained

Date by which Annual Report i 31 October 2024 Apnproved Slight delay,

approved by the Board o December 2024 fouit
compliance
achieved

Number of road contracts 100 Target met when Target met

processed and signed i the @' variations

financial year. incorporated.

Mumber of technlcil reguests Successfully G resolved Targst mel

ledged from staff resolved on a resolved mindmum . monthly

monthly basls: 0% manthly

Uptime Tor eritical LTA systems: Minimum 95% D55 uptirme Target met

RTAS/TOMS, DLS, Email Systems, uptire manthly . achieved

Uptime for Internet and VLAN hinimum 95% . O5% uptime Target met

Soryings, wptime manthly achiened

Lptime for Website Services, hinimum 95% . G5% uptime Target met

uptimé rmonthly achievad
Timely updating of information an Updates Achieved Target mat
wehsite. completed within 2 | .
days of recspt
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Outputs 2, 4, & 5; Road Operatiens Division -Upolu , Savaii

Operations Divisien, Programming & Procurement Division, & Quality

Assurance Division

| Routine Aaintengnce Pragrom)

LTA ANNUAL REPORT 2023/24 | 23

| Performance Budget | Actual Result | Variance Commientary
Measurefindicator Target

1 Mumber of foad maintenance 10 11 Roads to Be routine maintained in
contracts managed and . Upaolu were re-divided into 11 zones
supervised in Upalue instead of 10, to intrease the number

of conbractors carrying out routine
| | | miainkEnce,

2 | Mumber of kilometres of road E90 km | 717km . Wariance reflects remaval of roads
covered by road maintenance assessed as betng In a condition
conbracis In Upolu beyond routine maintenance,

redirected to be covered under capital

works program, & policy and approach

programimied from previous years

however Indicators were not properly
| _ | updated

3 Mumber of kilomeatres of roads A0km | A% km Slightly hetow target; recalibration of
improwed (reseal, rehab, ; target based on assel management
reconstructed| in Upolu _ | conditions assessment needed

4 | Number of road maintenance in a4 . The reduction of contracts is
cantracts managed and appropriate to the fewer roads In
supervised [Savaii) Saval'l compared o Upolu, and

commensurate with capacity of the
| | | contractors

5 | Mumber of kilometres of road 360 km | 422 . The number of roads continuoushy
tovered by maintenance km maintalned by contractors exceeds the
contracts (Savaii) _ _ _ | budget targst _

6 | Mumber of kilometres of road &Gkm | 10km @ The set threshold wals u"riallsllf:, .
covered by road improvemenis efual to that of Upalu, 10 ki of roa
(Savaii] were successfully rehabilitated under

| | mESE_tﬂﬂtrﬂEii-

7 | Mumber of road beundary 50 15 . This is driven by the actual minor and
definitions for Minor and Major major works commissioned du:;g the
works year —and that not all majora

minor road wosks requlre road
_ | beundary redefinitions
8 | Mumber of road boundary 50 &4 . Target met
definitions for building permits
9 | Number of road compaction 50 235 | ' Achieved: 235 combined assessments |
tests for Binor & Major works . for inlernal works together with
{intermally] projects required due to reguests from
|10 Mumber of gectechnical tests 50 | the private sector and the public.”
for other works [externally) i
11 | Contracts procured & awarded 57 G . | Target Met. & Capitalf Minor Wnrk&j,'_q
& Routine Maintenance Contracts -
Foad; 10 Drainage; 1 Trafflo Lights; 24 |
| | Lawnmaowing
12 Contracts supervised 6 | 20 i . Target met
. . | | [ !

13 | Kmof Upolu roads registered in© 707 km 717 Target met

LAMS foovered under Rood km .
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Ermt of Saval’l roads registered in
SAMS [coversd under Routing
Maintenarce Progriom)

Permit applications processed

|utilities/ public)

Contractor registration
categories

Cumulative kilormetres of dialns
maintained

17z

| 1086 km

108
km

e o0 @

Outputs 7: Project Management Division

e

1

construstion of West
Coast Boad from halua to
Faleolo.

24 |

Performance Budget Target
Measure/Indicator _
Panagement of TA Th
cansultancy service Completed,
contracts under the new Conbract bybe
World Bank project SCRTP completed in
2035

| Procurement of complete
consultancy services for
the Sarmoa Transport
sector Development
Project {STSOP-PRF) _ _

' Ma.nagé-ment of contract G0% complete
and administration for the
consultancy services for
the Bamoa Transport
Sector Development
Project (STSDP-PREF) _

: Campletion of Vaitoloa 100%
Feaslbility Study complete

. mManagement of Alafaalava 100%
Feasibility Study complate
consultancy contract _

| Management of complate
Vulnerability Study Lipdate
Consultancy Conbract

| Management of SCRTP 1005
works contracts far tha camplete

LTA ANMNUAL REPORT 2023/24

| Achlevad

Actual Result

Achieved | .
Achiewved
@
| Achieved
@
Achieved |
)
: {jnguing @
| Achieved | e

Target met
Division working to systematically
capiure this information.

Target met

Target met extra Zkm

Variance Commentary

Achieved and Implermeanted all
remaining roads planned under
this praject {Matua towards
Faleodo]

Contract sipned with Engineering
consultancy firrm, Technical
Advisar, Project Accountant and
Climate Change Specialist

| Vaitele Aypass Study completed

giving hard infrastructure
solution options &nd £oss toe
address the congestion issue
fram the West. [Presented to
pACHE for COCE review in the

| 24435 FY)

Feasibility Study Repart
complated December 2023

| New target to complete in 24/25

FY, Inception regort was
complete by end 23/24 FY

| Three contracts commenced In |

[ 2p22

Wera surncessfully :
completed within the financial |
yiear,

Two contracts signed in July 2023
were completed ane month after
this 23/24 financial year ended,
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12

15

| 17

Manzgement of GCF
Contracts for the design,
construction and
suparvision of Lelata
Bridge

Mamagement of East Coast

Rexadl Shope stabllization
Design and Supervision
Consultancy Contract
hanagement of Lano and
Afiega design and
supervision consultancy

| wondrack

Management of Lang and
Alega crossings
conatrugtion contracts
Management of GCF
Cantracts for the design,
constrection and
supervision of the 9
prionity drainags sites
under Lhe Stormwater

| Masterplan
Procurement of the Waorks

contract for the
construction of the CCIR

&

Achieved .

SpEcomplete

100%complete L 7o%

i]ng:rlna '

| 100%complete |

Yet to
start

complete

Complete | Achieved |

100%
Complete

| Achieved |

{Central Cross Istand Road)

Tanugamanano o Slurm
Lot CW1 and CW2

| Procurement of
supersion contract of the

construction superyision
of the CCIR (Central Cross
island Road)

Tanugamanono to Siumu

Management of Contract
and administration for

Cl:lrl'lpiE‘lE ; ﬁ!nﬂull.’ra .

| g0% Complete | Ongoing |

construction works for the |

CCIR (Central Cross island
Road] Tanugamanana to

| Slumu

hAanagement of Contract
and administration for
construction superdisian
Corsultant for the COR

{Central Cross island Road

50% Complete | Ongolng

} Tanugarmanona bo Sfumu |
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LT completed all its dities with
due dillgence on this mulli-
agency project.  Lelata Bridpe
design and bidding documents
wits updated — bridge {and
riverwalls) construction did not
proceed due to safeguards [ssues,
An Optlons Study Assignment
was necessary bo address cost
and practicality limitations,

Design Report and Eny,
Assessmrent reports completed
proceeding Lo Final Design

" The canstruction to be tendered

once deslgn finalised

| Final site at Malaefatu

constructed and compheted
during tha FY

Update of the Apia Stormwater
Masterplan was completed
gduring the FY.

| Contract was signed with
| commencement Moy 2023 for

one year, [Was extended twice
ta hune 2025 mainly due ko social
safepuards issues, and delayed
sourcing of qualily construction
materials)

The superyvision services are
carried cut by the design
consultant,

| LTAvia its Projact Management

Division continues to manage
thess 1w separate contracts,
initial plans to undertake both
Akm Tiavi to Siuma {CW2) and
Tanugarmanano to Tlavl {CW1)
did not proceed due cost and
social safepuards considerations
hence only CW2 Is proceeding for |
ihe Time beling.
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Output 3: Road Use Management Division

Pesfarmance
| Measure/Indicator

Mumber of vehicles inspected.

| Number of bemporary el vt
ficense issLG,

Mumber of driver license
issuid [Private & Commercial
| mew & renewal)

Number of learnes permits
Issiied,

Mumber of defensive driving
courses conducted.

| Mumber of vehicles rejectad.

MNummber of new road service
license {excluding renswals).

| Number of road safety
EWArEnRes programs
conducted [school and village
I Upalu and Savaii).

| Mumber of bus route
Inspections.

6 |

Budgst Actual Result
Targat
21,400 Achieved .
21,100 Achieved .
10,000 Achiaved .
35 | Achieved | ®
65 Cngoing ' .
200 . Cnpoing .
NTL- Achieved
J00/NBL-5 &
femoved
0 | Net |
hechbeved .

Variance Commentary

3E,258 total inspections undertaken,
5% miore than previous year.

. Target number achieved through

greater take-up of TDLs issued by rental
cornpantas which is preferred (o
improve aceess to senice especially by
tourists and wsiting overseas based
Sampans, 3,515 [ssued by LTA this FY

| {compared to 4,939 prev year).

15,217 private and commercial dr.iu'et
lhgenses issued. Up 9% from prévious

| year.

78 learner permits issued compared (o
248 previous year. Provious year
axception due to the Women's
Licensing Project carrled out which
tﬂ:j.l,.l!’f'd_ learner parmits issued first.
Humbier individuals far excesded
reflecting the increasing number of
referrals of driver offenders from the

_ Couarts.

Of the 28,258 total inspections
undertaken, 2% or GE2 were rejactad.
Compared to 3% of the previous FY

| Inspections,

. Public Relations and Awareness team

changed focus to awareness progrioms
using radeo, TV and sockal medta,

| Na inspections required
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3. HUMAN RESOURCES

_Contract & Permanent Positions Total
" ﬂc::ph 'l..l'a-:un :::; Emp:wu
Division E=tie) | ) | o) | @ | (b
g Office of the CEC 5 5 n o 5
Legal i 4 2 0 4
é 18 - Internal Audit a 5 ] a L
.L.":i Finance 14 13 1 1 14
E Infarmation Technology T 7 o o 7
g Corporate Service 13 13 Q & in
RUM - Road Use Management 16 15 1 5 Z0 N
£ ROD - Road Dperations 14 12 2 3 15
% PID - Praject Management 22 14 3 8] 149
ﬂ‘t-r PP - Programming & - - . . .
g _Procurement
Qb - CHaality Assurance 11 15 3 I ib
Savali Operations 17 i6 1 3 18
Taotal 153 137 i 16 20 157
As o % of Total Approved Positlons | 90% 0% | 13% 4
As o % of total in employment | 13%.

Al the close of the 2023/24 financial year, the Authority employed 157 staff, with only 137 of
153 approved contract and permanent positions occupied, This represents only 90 percent
orcupancy of established positions, highlighting high staff turnaver throughout the year and
difficulties in recrulting gualified and experienced staff. It also underines the broader
chaflenge faced by Infrastructure agencies in Samoa. “Part-time" staff were engaged to
supplement staffing shortfalls where possible, and for hands-on tasks such as monitoring
public compliance with parking meters.

The limited pool of qualified engineers in country continues to be a constraint, and notably,
the Authorlty does not currently have a Chartered Professional Engineer within its
establishment. This gap underscores the need for sustained capacity-bullding efforts. The
Authority is committed to working in partnership with the Institute of Professional Engineers
Samoa, the Public Service Commission and the Transport and Infrastructure Sector to
strengthen professional pathways, support accreditation, and huild a pipeline of gualified
engineers. Addressing these challenges will be critical to ensuring the Authority can defiver
on its mandate and malntain resilience in the face of increasing infrastructure demands,
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4. CONTRACTS IN EFFECT DURING
THE FINANCIAL YEAR

Mote: Al sub-totals and totals presented In 5AT are estimates, dermmed from contracts
denaminated in multiple currencies (USD, NZD, GBP, AUD, SAT). For consisténcy, conversions have
heen applied using exchange rates as at 30 June 2024. Note also many are multi-year contracts,

1. DEVELOPMENT PARTNER FUNDED CONSTRUCTION

Length Start End Etatus at
Wa
Description Contractor [kim] e Pt e {~5 SAT) £y end
. Wast Cross [skand Rd to ot Constructors Ltd 2B Feb-22 | Apr-24 5 10,907,870 | Complate
Fﬂﬁlt{":".’ta 1 + - § e - . - 1
v Faleasiv to Fasitooutn Ott Corsbruciors Lid Zh Apr22 | May24 | 5 10,534,147 | Complete
: Malua to Fabeasiu Ah LIk Constrisction 18 Feh-22 | Apr24 | % 7907134 | Complete
Ltd
' Walhutai to Faleole | Ott Constructors Ltd 28 | Jul23| Jul24 | § 16519595 | Complete
- Valluutal to West et Constructars Ltd 1.2 k23| Juk24 | & 7892096 | Complete
CIR/Lellumoega | ) ) |
Sub-Total fWorkd Bank = Samoa Climate Reslbent 112 5 53766010 !
Transport Project) | _ |
Drainage LUpgrade (Malaefatu | Blue Bird (.14 k23 | Feb-24 | & 519,585 Cormplete
Reserve, Mulinou) Site Sa Construction Ltd | . _ _
sub-Total (Green Climate Fund-Vaisigano Catchment 034 | 5 505,955
| Project) | _
Central Cross sland Road 2.0 & 115800
Lipgrade [CW2A-Tiavi to Chira Civil
Slumu) Enpinaering in
| Ma A |
Central Crass tsland Road Construction 20 w13 ndS Le Tavinmon | peogress
Upgrade (CW2B-Tiavi {0 Company Ltd
Sium| | | | |
Suh-Total [Asia Development Bank —CCIAL Project) 40 | {5 15231600
TOTAL | Development Partnar Funded Construction Contracts) = SAT S 68.9 M

28| LTA ANNUAL REPORT 2023/24



aal

=

2. DEVELOPMENT PARTNER FUNDED

CONSULTANCIES
start | End Status af FY
Description . Consultant Date |  Date Value and
Deslgn & Supervision of Ctankec NZ Lid Ct-22 Jul-24- | SATS 330,186 Complete
Drainage Lpgrade Site 5A _ _ ] hiasie _
R of the Apda Stantec M2 Ltd Sep-73 | Feb-24 | SATE IBBSF] Complets
Stormwater Masterplan B _ _ ) _
Lipdate of the Tender package ~ Beca International Pfay-24 | Juk24 | NEDS 42,841 Complete
| for the Lelata Bridge Design Camparry Ltd . . i
sub-Total [Green Climate Fund-Vaisigano Catchment Project] | ~SAT D.6M
West Coast Rd Construckion Reughtan Internationalin 2018 | Feb-25 | USDS  T13,038 Im progress
Supervision -including design pssociation with PLT SATS B 752,797
service suppart Package 2 Consuftants
(tots 1.8 2: 11.2km) L | = |
Feasibility Studies for Beca International Jul Oec  NZD% 293,244 Complete
Lipgrading the Alafaalava Road = Consultants Ltd {in 2 023 [
association with 05k
Consultanis & Skyeye
. | Pacific) . | | - |
Eatt Coast Road Stabilisation | Tonkin & Taylor Feb-23.| Movad | SATS 1,332,249 I Im Progress
(Phase 1; Options Study & | International {in MZDG 1.434,159
Dresigr) | mzspoiation with Kramer
. | husenco Lid) ! . B _ !
Afepa & Lano Crossings | Tinal Gordon & Associates | Jun-23 Feb-25 | USDS 508,385 in Progress
feplacement (Phase 1: Design] | Ltd in assoc. with Tonkln & |
_  TaylorNZLd | I _ .
Review ind Updats the Foyal Haskoning THW in lan-24 | Now-24 | USDS 358536 | Complete
Vidnerabllity ssessment of the | association with Sucon | '
| Samoa Road Network | Samoa Lid _ 1 il _ I
Th— Civil Engineer | Brdioba Feb-20 | Dec-25 | GBP 857,778 | Inprogress
Aletaalava Rd Improvement | Under procwrement as at end of FY
(Design) SARIP . ' I
Sub-Total {World Bank) ~EAT1EA M ‘
Central Cross Island Road [ SMEC Intermational Pry Ltd | Jun- Jure | AUDS 219,900 | In progress
Ceswn & Supervision a0z M5 | USDS 1,460,650
{Full 16 kim length) |SATS Ga12426 ‘
(TS0 Project Actountant A F iulitale an24 | Juk2s ; GATS 420,693 | In progress
. | - - i - ] - ] - N
LTSOR Teshnical Advisor | 5.1, Suena Mar24 | ful25 | USDS 249,324 | In progress |
| Die Diligence, Feasibifity | Reighton International Ply 23 2085 | USDS 2847680 | Inprogress
Ltudies & Detatled Deslgns - Litd
selected roads and bridges
(LTSDP) :
sub-Total {Asia Development Bank} | ~SAT201 M |
 TOTAL (Development Partmer Funded Consuftancies) YSATIBOM
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Mote: Tables 3 ta 7 denote contracts funded from the LTA local budget.

3. CAPITAL & MINOR WORKS

Daesoription Contractor Workiype Cairation Lergth | Contrack Aamount
fkm) 5

Lipoky - Apla CBD- Main Beach | Ottt Constructons | Asphalt Overlay Feb-lun 2024 | Q53 % TR EE

Road - Asphalt Concrete L

Cheerlay _ _ |

Upalu - Vailoa Faleata - Ulia | Asphalt (verlay | Feb-lun2024 | 177 5 913,798

fasphalt Conorete Overlay Constrection Lid | _

Lpalu - Moataa - Togoaasa Lieky Chipsaal Fab-lun 2024 DdE | 5 160,544

Crescent Reconsbruction | Comstruction Ltd | Reccnstruct | [

Lipoly - Yalala/Main Beach Bd | Uhka Bsphalt Owerlay Feb-lun 2024 119 | 5 726,154

- Asphialt Dverlay | Construction Ltd | | |

Upoli - Apla CAD- Comvent 5t | Ott Constructovs | Asphalt Overlay Feb-lun 2024 | 035 | 5 511,395

- Asphalt Concrete Owerlay | Ltd _ _

savall - Salplpl Accoss Rd Thv Transport Chipseal Feb-Jul 2024 084 | 5 501,561

Reconstruction Ld Reconstruct _

Sub-Total [Capitsl & Minar Works carried aut in the FY) 524 5 3,580,029

4.ROAD ROUTINE MAINTENANCE (RRM)

4.1 RRM 13 months contracts 31 Oct 2022 to 30 Nov 2023
4.1.1 UPOLU ROAD ROUTINE MAINTENANCE CONTRACTS {13 manths to 30 Nov 23,!

Zone | Contractor Zone Boundarles ftoad Length Tatal Contract
| {km} Armiount 5
1 Oit Constructors Lid Vaksigano, Maiuso, Tlapapata, B4 5 344142632
_ | Tuanalmato, Tuaefu Bridgs . I
i Rockworks Co; Lid Yalusu, Faleula, Tuaefu Bridge, Bl 4% 161584376
: | Talaigata o _ B
3 Liia Comstruction Co, Lid Faleuka, Uualil, Slusega, Aletss ] 5 REITLTLAT
4 | PPG Consultants, Engineedng & | Utuall, Faleolo, Alwsa, Tanumalala i1 4 2,247,154.43
| Constructhon Co. Ltd | o
5 Lucky Construction Ltd Falesh, Matautu Lefaps, Tanumalaka GE.0 % 154516550
6 | Aga'sGotn Attitude Lid patauty Lefaga, Shamy, Tiapapata 716 § 302754673
7 | ARAEngineering Lid " Siumu, Sopoaga, Vaigalu Lepa 8.7 5 182169615
8  ARME Construction | vakgalu Lepa, Lemafa Pass 712 § 2,764,692.97
4  SWEL Company Ltd | Solnsoln, Lematfa Pass, Lotofaga 6.6 & 3,169,047.94
10 | King Constroction Lid | Watsigano, Malifa, Salosolo 0.5 & 7,509,346.80
Total 733 4 154E8,E73.21
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4.1.2 SAVAII ROAD ROUTINE MAINTENMANCE CONTRACTS (13 months to 30 Nov

23]
Zone | Contractor Zone Boundaries Road Total Contract
Length [km} Aot 5
1 Apia Lua L Sadalglopa, Fusi 545 % 1,100,45379
2 | Savail Civil Operatians Ltd | Fusi, Samalaeubi 52.7 S 1,107,201.90
3 | Tarnaole Mau Lid | Fusl, Samalasudy, Safal Bridge [ 458 4 1,013,910.45
4 Salafs Construction Ltd ' Safal Bridge, Letui [ 531 4§ 1,012,578.64
5 FICCCongtruction Ltd | Letui, Falealupa 532 5 93523951
G | Sakalafal Contractors Ltd | Falealupa, Sagone 61.0 5 118758655
7 | Eigtsland Construction Lid | Sagone, Grtaivae 511 § L1azse1ds |
B | et Constructors Lid | Eabstval, Salelolops 5.2 5 LIGL 13915
Tatal 418 & B501640.88
4.2 RAN 18 months contracts 31 Jan 2024 to 30 Jul 2025
4.2.1 UPOLU ROAD ROUTIME MAINTEMNANCE CONTRALTS (18 moriths 21 Jon 2024 fo 30
Jul 2025)
Foad Comtract denount
Length 5
Tong | Conbfactor Zone Boundaries {fem} {18 mrpnths}
1 gn:: Constructorns | Matawtu - Lolata - Lepea - Sepses _ ??.I:I #,157,380000
7 | Lucky CongtriscTion  Pesega - Papasoea - Tarurmapua— Faleats | 59.0 1,839,541.43
g Rockwesrke Lud i Faleam Vaitele - Malie | &a8 1,876,382 62 |
4 | UliaConstruction Ltd _I'-'Iallr: Balua - Alafaalada [ 638 L6E2 381.6
5 Hiuehlrl:l Constructon Co. Led Faleasiy - Tanemalata - Mdifanes |  B&Z 2,062,245.00
B J":EEE l:iutn.ﬁ.ttltud-ELL:I Tamumalala - MulFanua - Lelaﬁa | B532 1,717443.34 |
¥ REHLurﬁuu:mnu-:t | Lefaga - Falealil 61.9 LF?bﬂﬂﬂ? |
g | Lge T_ramp_-:lrtul_:l | Fabesll] - Lr.rtnTaga !.a!cmanu | G673 l..-H-ﬁB 40019 |
| ARME Constructors Ltd ILE:m Lalomank - Falefa - Lm::lma | B7.B l_,_EqE.fEF:'FAJ
10 :ﬁ&,ﬁ.Engm::nngr.'mslruttlnn :ragdaa Lermafa - Soloselo G085 .E,_Ii'?'._?lIl.El
11 | Fking Crinstribction Lid Salasoko - I'.lali_utu | 663 1,373,400.24
Toml | 717 0,578,567.83 |

4.2,2 SAVAIl ROAD ROUTINE MAINTENANCE CONTRACTS (18 months 31 Jan 2024 to 30

Jul 2025 _

' | Anad

| Length Comtract Amount S

| Tone | CQonlbractor Zona Boundaries {krn] {18 months] |
1 Apda Lisa itd ﬁalelulu&a Fuisi 480 1,823, Ta5.84 |
7 salafal Construction Ltd [ Fuisi - Saeral 74 1,861,340.02
3 | st Bricks Umited | Fusi, Samakaeulu, sata Bridge | 478 1,755,158.91 |
4 | PO Constriction Lid | Safai Bridge, Letul | 438 1,503,851.92 |
5 | Savall Transport Ltd | Letus - Faleslupa. | 5o 1,963,302.33 |
& | Sokalafal Contractors Lid | Falealupo- Sagone | B2 | 1,881, Hﬁ‘aEE

| 7 : ng; Iskand Construction Lid | Sagone - Gatalval ! 618 | 1,£:34,350, 73

| @ | Ot Comstructars Lig | Gatalva - Salelologa | A | 1,H55,430.96 |

; Total | 422 | 14,869,505.27 |
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AUDIT OFFICE

REPORT OF THE AUDIT OFFICE

TO THE GOVERNING BODY IN CHARGE OF GOVERNANCE — LAND TRANSPORT AUTHORITY

Audit Oplnion

W have audited the accompanying Financial Statements of the Land Transport Authority which comprise the
Staterment of Financial Position as at 30 June 2024, the Statements af Firanclal Perdformance, Cash Flows and
Changes in Equity for the year ended 30 June 2024, a Summary of Significant Accounting Policles and Other
Explanatory Notes. The Firm of the X5A0 Consult Ltd assksted in the audit. The Engagernent Partner on the audit
resulting in this Independent Auditor's Report is Charteréd Accountant, Fa"amatuainu Dennis Margrafi.

In our opinion, the financial statements give a true and fair view of the financial position of the Land Transport
Authorlty &= at 30 June 2024, and of its financial performance, changes in equity and cash flows for the year then
ended, in accordance with International Financial Reporting Standerds {IFRSs).

Basis for Oplnlon

We conducted eur audit In accordance with International Stenderds on Auditing {154s]. Dur responsibilities
under thoase standards are further described inthe Awditor’s Responsibllitles for the Awdit of Finonciol Statements
section of our réport. We are Independent of the Land Transport Autherity In accordance with the ethical
reguirerments that are relevant to our audit of financial statements in Samoa, and we have fulfilied our other
ethical responsibllities in accordance with these requirements.  We befieve that the audit evidence we have
obtained is sufficlent and appropelats to provide a reasonable basis for our opinion.

Responsibliities of Those Charged with Governance for the Finandal Statements

Directors and Management are responsible for the preparation and falr presentation of the financial statements
in accordance with International Financial Reporting Standards, and for such Internal control as directors and
management determine is necessary 1o enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error,

In preparing the financial statements, directors are responsibie for assessing the Authority's ability to continue
as a going concern, disclosing, as applicable, matters relsted to going concern and using the going concern basls
of accounting unigss the directors and managemant eitheér intends to liguidate the Authorily e to cease
operations; or have no rialistic alternative but to do so.

Those charged with govemance are responsible for oversesing the Authority's financial reporting process.

Auditor's Responsibilities for the Audit of the Financal Statements

Our ohjectives are to obtaln reasonable assurance about whether the financlal statements as a whole are free
fromm material mEstatement whether dus ta fraed or error, and to ssue an auditor's report that includes aur
opinion. Reasonable assurance is 3 high level of assurance, but s not a guarantes that an audit conducted in
accordance with International Standards on Auditing will always detect a material misstatement when It exists.
pisstatements can arlse from fraud or error and are considered material if, individually or in the sggregate, they
could reasonably be expected to Influence the economic decisions of users taken on the basis of these financlal
sratemants.

As part of 4n audit in accordance with these International Standards on Auwditing, we exercise professional
judgment and maintain professional skepticism throughout the awdit. We also:

s I|dentify and assess the risks of material misstatement of the financizl statements whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that Is sufficient and approgelate to provide a basis for our opinion. The risk of not detecting
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& material misstaterment resulting from frawd is higher than for one resulting from error, as fraud may
invadve collusion, forgery, Intentional omissions, misrepresentations, or the override of internal control,
Obtain an understanding of internal contral relevant to the audit In order to design audit procedures
that are appropriste In the droumstances, but not for the purpode of expressing an opinicn on the
effectiveness of the Authority’s Intermal contral,

Evaluate the apgropriateness of accounting policies used and the reasonableness of accounting
estimatas and related disclosures made by the directors and managemeant.

Conclude on the appropriatensss of the directors and management’s use of the golng concern basls of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists refated
to events or conditions that may cast significant doubt on the Authority’s ability bo continue as a going
concerm. If we conclude that material uncertainty exists, we are requbred to draw stbention in our
auditar's report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify aur opinian, Our conclusions are basad on the audit evidence obtained up to the
date of our auditor's report. However, future events or conditions may cause the Authority to cease to
continue as a going concerm:

Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whather the finandial stabemants régrosent the underhing transactions and events in
a manner that achleves Takr presentation.

We communicated with the Directors and Management regarding, armong other matters, the significant audit
findings, including any significant deficlencies in Internal control that we identified during dur audit.

Report on Other Legal and Regulatory Requirements

In our opinion the financial staleménts have been prepared in accordence with and comply with the
requirements of:

Public Bodies (Performance and Accountability) Act 2001 and the
Public Finance Management Act 2001 jand amendments).

We also confirm that;

i

b.

We have been given all information, explanations and assistance necassary for the conduct of the audit;
and

The Authority has kapt financial records sufficient to enable the financial statements to be preégared
and audited.

Our audit was completed on the 22™ October 2024 and our opinion is expressed a3 at that date.

c'“_L&j"“—

Apla, Samoa Roseanne Fasui
05 Movember 2024 ALNT DIRECTOR PUBLIC BODIES ALDIT
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