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FOREWORD
It is with great pleasure that I present this Corporate Plan for the period 20172020. The ultimate goal for this plan is to make sure the Land Transport Authority
(LTA) will further sustain the provision of a secure environment for the transport
network in Samoa, in support of its social and economic developments, which
leads to improved quality for life.
This is the Authority’s first attempt to strategically align its plans towards the
Transportation Sector Plan 2014-2019, which was approved by Cabinet in 2015. In
this Sector Plan, the LTA is to carry out 3 goals, they are;
Goal
Goal
Goal

1: Strengthen transport sector governance framework
2: Improve, sustain and climate proof transport network, and
5: Ensure environmentally sustainable, energy efficient and
socially responsible transport sector

This Corporate Plan is also aligned to the Strategy for the Development of
Samoa’s (SDS), which reaffirms the close linkage between our national
objectives and Ministries/Corporations’ priorities. The priority for the Transport
Sector is stated in the SDS 2016/17 – 2019/20, under Priority Area 3, Key Outcome
10, which highlights the importance of having “a sustainable, safe, secure and
environmentally responsible transport network that supports Samoa’s economic
and social development”, which will eventually accelerate development and
broaden opportunities for all Samoans.
As the Minister of Works, Transport & Infrastructure, I am optimistic with the
strategic directions and how the Authority is placed to develop its medium to
long term plans in order to achieve these set goals.
I am obliged and wish to acknowledge our development partners and
stakeholders for your ongoing support and assistance in helping us to achieve
our goals.
I have much pleasure in endorsing this Corporate Plan and would like to express
my full support and best wishes to the Authority’s Board of Directors, the
Executive and staff, with the implementation of this plan.
God Bless,
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CHAIRMAN'S MESSAGE
The Land Transport Authority is the focal point in ensuring land transport related
activities and infrastructure is secure for the citizens of Samoa.
Our Vision for the next three years is to “sustain the provision of a safe national
road network” for Samoa. This vision’s focus is to strive and provide a better road
infrastructure across Samoa.
This Corporate Plan will run for the period July 2017 to June 2020, which is the
same timeframe as the SDS. It clearly outlines the Authority’s Vision, Mission and
key strategies and activities that will be implemented in the next three years, as
well as appropriate Division that will contribute in achieving these expected
outcomes.
As we foresee the leading threat across the world with global issue of climate
change that will hugely affect our land infrastructure network (roads), the
Authority is confident that with existing resources, collaborative work and
partnership relationship with relevant agencies, we will overcome such
uncertainties.
In order to achieve our set goals in the current plan, investment and added
value to human resources, through staff development and training is imperative.
It is absolutely necessary that all employees should uphold all values as public
servants such as honesty, excellence, integrity, teamwork, transparent and be
accountable at all time.
I wish to conclude by acknowledging the assistance of my management and
staff, as well as our stakeholders who have contributed their time in preparation
of this Corporate Plan.

Moananu Ioane Filemu
CHAIRMAN BOARD OF DIRECTORS
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EXECUTIVE SUMMARY
This three-year plan was developed to assist the Board of Directors,
Management and staff of LTA in identifying its goals and objectives. The main
purpose is to gain confidence on what is needed in terms of resources, capacity
building programs and external needs relevant to delivering the mandatory
functions of the Authority.
In the last Corporate Plan 2015-2017, the Authority underwent mainly internal
developments. The new Corporate Plan 2017-2020 is an opportunity for the
Authority to accelerate the momentum of all its internal processes and external
relationships, which was “work in progress” over the last 3 years.
To better realize LTA’s mandates of providing and maintaining national roads,
and to ensure the standards of public transportation in Samoa are effectively
safe and environmentally friendly for all users, a vision was designed to uphold all
these. The new vision is to; ‘sustain the provision of safety on national road
network for Samoa’. It also strategically documented and links to other national
frameworks such as the National Infrastructure Strategic Plan NISP (2011),
Transportation Sector Plan 2014-2019 and the Strategy for the Development of
Samoa (SDS) 2017-2020.
For the Authority to achieve this vision, four (4) main strategic goals were
developed.
Goal 1:
Goal 2:
Goal 3:
Goal 4:

Strengthen land transport governance framework.
Improve and sustain road transport network.
Ensure environmentally sustainable, energy efficient
and socially responsible land transport services.
Strengthen financial operations and organizational
management.

This plan also provide and outline some of the strategic issues that the Authority
needs to address more in a very cautious manner such as:








contractors’ performance management system,
the support and supervision of funded projects and rehabilitation work,
introduction and calibration of taxi meters,
introduction and managing self-serve parking meters,
ongoing maintenance of existing systems such as drivers’ licenses,
developing an effective emergency works system due to natural disasters,
effective management and enforcement of new legislations for traffic
offenders and prosecution work.
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The Authority will continue to work collaboratively with other government
agencies, to maintain good working relationships in order to sustain an effective
infrastructure framework especially with major projects identified through the
Vulnerability Assessment and the Climate Resilience Road Strategy. Other
developments are attached to the Water Sector Project in which LTA has its own
component as per subsector flood mitigation and drainage in the town area.
The Adaptation Fund under the Ministry of Natural Resources & Environment is
where LTA acts as a supervising consultant to ensure drainages’ maintenance
works are implemented accordingly.
The Land Transport Authority continues to implement donor funded projects for
the land transport sector. Two notable projects being implemented by the LTA is
the Enhanced Road Access Project (ERAP) as well as the Enhanced Climate
Resilience of the West Coast Road (CRWCR). It is envisaged that the design of
Cross Island Road as well as the rehabilitation/reconstruction of bridges including
Maliolio Bridge, will be completed by the end of ERAP i.e. April 2019.
With the Cabinet Development Committee’s endorsement of the Vulnerability
Assessment, outputs from the VA will inform the priorities and planning by the
Authority and the Transport Sector as a whole. One remaining key activity to be
implemented under the West Coast Road Project is the upgrading of the West
Coast Road from Saina to Malua.
Other ongoing donor funded projects by the Authority are the drainage routine
maintenance and drainage upgrade related works under the Water Sector.
Furthermore, there are works implemented by LTA that are funded under the
Adaptation Fund as well as the Pilot Program for Climate Resilience (PPCR) by
the World Bank; both funding are channeled to LTA through the Ministry of
Natural Resources & Environment.
Human resources are vital assets to any organization, hence our continuous
investments in trainings and further development of staff as well as ongoing
reviews of our internal policies, to boost productivity and service delivery to our
clients.
LTA’s financial objective as stated in this plan is to maintain the Authority’s
finances in a profitable path in order to meet and provide payment back to the
Ministry of Finance as per the 50:50 Government’s dividend policy.
The strategies that have been developed to support the four (4) identified goals,
will also address current issues faced by the Authority and to achieve financial
success. Activities with relevant performance indicators are also outlined in the
plan, with responsible divisions to deliver them all within their specified
timeframe.
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MANDATE
The LTA’s mandate derives from the following Ordinances, Acts, Cabinet
Directives and Regulations:
 Land Transport Authority Act 2007
 Land Transport Authority (Road and Reserve) Regulations 2011
 Land Transport Authority (License Fees and Other Charges) Regulations
2011
 Land Transport Authority (Transitional Road Use) Regulations 2011
 Land Transport Authority (Authorized Inspectors and Officers)
Regulations 2011
 Ministry of Works Act 2002
 Road Traffic Ordinance 1960 and amendments
 Police Offences Ordinance 1961
 Road Traffic Regulation 1961 and amendments
 Road Traffic Order 1994
 Road Traffic Regulation 2008
 Road Transport Reforms Act 2008
 Road Traffic (Payment of Fines) Act 2009
 Public Bodies (Performance and Accountability) Act 2001
 Ministerial and Department Arrangement Act 2003
 Public Finance Management Act 2001
 Cabinet Policy Directives
 Treasury Regulations and Instructions
 Strategy for the Development of Samoa
 Transport Sector Plan
 Board’s Resolutions
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ENTITY PROFILE
LTA is the sole provider of regulations and policies for all land transport services.
The mandate was official when Parliament approved the legislation to form a
body to carry out functions, which is identified later in this plan. There are two
offices, which supports the operation of the Authority. One in main island Upolu
where Apia is located and the second one in Salelologa, Savaii.
Background:
The Board of Directors governs the Authority and is responsible for its operation.
The Chief Executive Officer, Management and staff are responsible to the board
of directors. While the board of directors’ makes many decisions on the strategic
and the future direction of the Authority, the Cabinet has the final say in some of
its major policies. The current Board of Directors’ are;
Chairperson
ACC CEO
MOP Commissioner of Police
MWTI Chief Executive Officer
Representatives
LTA Chief Executive Officer

-

Moananu Ioane Filemu
Muliagatele Rita Matafeo
Fuiavailili Egon Keil
Su'a Afamasga Pou Onesemo
Amituanai Winston Tufuga
Lilomaiava Peter Punivalu
Leasi Vainalepa Ioane Galuvao

A CEO heads the Authority and there are ten (10) divisions to carry out its
functions. A manager heads each division. They are;
1. Road Operations Division
2. Road Use Management Division
3. Savaii Division
4. Procurement & Programming Division
5. Traffic Division
6. Legal Division
7. Project Management Division
8. Finance Division
9. Information Technology Division
10. Corporate Services Division
The Land Transport Authority (LTA) is operating as a Public Trading Body under
the Public Bodies (Performance and Accountability) Act 2001 and currently
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operates in a commercially sustainable manner to achieve its principal objective
of providing quality and safety road networks for all.
Core Functions:
(1)

In planning, developing, operating and maintaining a safe, efficient, and
effective national road system for Samoa, the functions of the Authority
are:
(a) to undertake necessary planning, design, supervision, construction
and maintenance of national roads and land transport
infrastructure throughout Samoa, including functions related to:
(i)

road network management and the preparation and
implementation of a National Road Program annually;

(ii)

the designation of national roads;

(iii)

the maintenance of national roads and land transport
infrastructure;

(iv)

the implementation of capital works relevant to national
roads and land transport infrastructure, and effective
supervision of such works;

(v)

the implementation and utilisation of asset management
systems relevant to the maintenance and up-grading of
national roads and land transport infrastructure;

(vi)

the acquisition and management of property for these
purposes;

(vii)

the undertaking and commissioning of relevant studies; and

(viii) the provision or procurement of design services and surveys;
(b) to provide the Minister with such information and advice relating to
the functions of the Authority as the Minister may require from time
to time;
(c) to implement the policies of the Government and the lawful
directions of the Minister, relevant to the provision of adequate
and properly maintained national roads and land transport
infrastructure throughout Samoa;
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(d) to undertake responsibility for road use management in Samoa,
including the responsibility of:
(i)

registering vehicles and licensing drivers in accordance with
any law which is under the lawful responsibility of the
Authority, and maintaining registers of registered vehicles
and licensed drivers;

(ii)

establishing and enforcing standards for vehicle registration
and the licensing of drivers consistent with the objectives of
road safety;

(iii)

promoting safe road user behaviour and vehicle safety;

(iv)

devising, initiating, and implementing measures for the coordination, improvement and economic operation of
passenger transport and goods transport by road;

(v)

implementing effective planning and licensing regimes so as
to ensure, so far as is practicable, that the provision of road
transport passenger services are adequate to meet the
requirements of the public;

(vi)

developing and implementing
traffic management
strategies and practices consistent with the needs of road
users and the objectives of road safety; and

(vii)

developing and implementing enforcement strategies in
consultation with the Commissioner of Police consistent with
road safety and road infrastructure protection objectives;

(e) to consult, liaise with and involve road users and relevant
representative associations in all aspects of the Authority’s
functions;
(f) to maintain the National Road Account and expend monies from
it, in accordance with the provisions of this Act and any other law
which applies to the Authority; and
(g) to do anything incidental or conducive to the performance of any
of the preceding functions.
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(2)

In addition to the functions conferred on it by subsection (1), the Authority
may in the case of an emergency and subject to any directions given to it
by the Minister under section 7 (of the LTA Act 2007), enter into a contract
with any person for the carrying on and
maintenance of any road
transporting infrastructure or service, and for the purpose of meeting a
particular emergency.
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Organizational Structure:
Minister (Shareholding &
Works Transport &
Infrastructure)

Board of Directors
Chief Executive
Officer

Manager IT

Manager
ROD

Manager
RUM

Manager
Savaii

Manager
PPD

Manager
Traffic

Manager
Legal

Manager
PMD

Manager
Finance

Manager

IT
Division

ROD
Division

RUM
Division

Savaii
Division

PPD
Division

Traffic
Division

Legal
Division

PMD
Division

Finance
Division

CSD
Division

CSD

Values and Principles:

Honesty
Fairness
Good customer
service
Respect

• We uphold honesty and have integrity when
delivering our service.

• We treat everyone equally.

• We deliver high quality services taking into
account our pride in our Samoan culture and
values.
• Our role is to acknowledge and respond to
a diverse society and serve with dignity; in
doing so we recognize the rights, values
and freedoms of all people

Transparency

• We will ensure that all our decisions and the
basis for decision making will be made
known and clarified.

Accountability

• We will accept responsibility for the
consequences of our actions and will
ensure that people know what is expected
of us, and how our work will be evaluated

Integrity
Environmental
Friendly

• We are committed and loyal with all truth and
honesty to the vision, mission, values and
goals of our organization.
• We promote green environment and
employing energy effiicient solutions to
deliver our services.
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VISION STATEMENT
To sustain the provision of a safe national road network for
Samoa

MISSION STATEMENT
To sustain a safe national road network by:
 Achieving acceptable standards of Roads,
 Achieving acceptable standards of land
transport infrastructure, and
 Meeting Road Use Management
Acceptable Standards
…to accelerate sustainable development and
broadening opportunities for all…..
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GOALS
There are four main goals identified to carry out the above vision and mission. They
are;

Goal 1: Strengthen
land transport
governance framework

Goal 2: Improve and
sustain road transport
network

To Sustain the
provision of a safe
national road network
for Samoa

Goal 3: Ensure
environmentally
sustainable, energy
efficient and socially
responsible land
transport services

.
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Goal 4: Strengthen
financial operations
and organizational
management

STRATEGIC ISSUES FOR PLANNING
1. Re-enforce greater performance and accountability from road, drainage
and lawn mowing contractors involved in the core maintenance and
development work.
2. Manage project components under the World Bank funded and other
development programs:
a. Enhanced Road Access Project (ERAP)
b. Enhancing the Climate Resilience of West Coast Road (CRWCR)
3. Manage the rehabilitation and routine maintenance programs for roads,
fords, bridges, seawalls, and drainage infrastructure on both islands.
4. Carry out effective emergency responses to damage infrastructure as a
result of natural hazards.
5. Implement an efficient road reserve management scheme in agreement
with utility service provider agencies.
6. Monitor the new Driver Licensing System (DLS), and Demerit Point System
(DPS).
7. Effectively maintain and developing private sectors in calibrating taxi
meters.
8. Introduce and manage an effective self-serve parking meters system in
Apia Business Center.
9. Manage and effectively enforce newly implemented legislation, which
allows the LTA Authorized Traffic Officers (ATO) to perform other duties and
tasks in addition to issuing Traffic Offence Notices.
10. Effectively manage the prosecution of unpaid Traffic Offence Notices to
ensure all unpaid Traffic Offence Notices are prosecuted no later than (3)
months from when the offence was committed.
11. Maintain capability and capacity building, training and development of
human resources.
12. Ensure to maintain the quality of customer service to the expectation of
clients.
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13. Assessment of results:
Key
Performance
Indicators
Financial KPIs

2015
Audited

2016
Audited

2017
Forecast

2018
Forecast

2019
Forecast

2020
Forecast

Revenue

37,918,025

35,435,680

36,300,000

37,000,000

37,000,000

37,000,000

Expense

37,713,408

35,731,673

36,0000,000

36,500,000

36,500,000

36,500,000

1%

-2.03%

4.6%

5.7%

5.7%

5.7%

1%

-1.42%

3.2%

4%

4%

4%

.80:1

.80:1

.90:1

1:1

1:1

1.5:1

19,452

20,035

21,500

23,000

24,500

26,000

13,000

13,5000

14,0000

15,0000

5,000

4,500

4,500

4,000

ROS
(operating
income)
ROS(grant)
Current Ratio
NonFinancial KPIs
Number
of
Vehicles
registered
Number
of
Drivers
Registered
Number
of
Traffic
Offences
Issued

11,834
(temp not
included)
5,369

12,225
(temp not
included)
5,797

Notes to account:
Revenue (including Government grants) assumption is to increase by 2.5% in 2017 and
remain at 2% increase in subsequent years.
Expenses assumption to provide a $36-$37 million provision annually, for capital works.
Working Capital Ratio to maintain at 1:1 or above to ensure stability.
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14. Analysis of Key Issues/Risks to the Achievement of Objectives:
Key Issues/Risks
Cash flow

Mitigating Actions
Negotiate with contractors on payment
due & GoS grant due
Negotiate with stakeholders (MNRE) on
priority projects to address issue
Compensation costs and additional
requests from landlords'
Public awareness to reward the members
of the public and prosecute vandals

Climate Change(Flooding, Cyclone)
Land Issues
Tampering of Signage
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SWOT ANALYSIS OF INTERNAL AND EXTERNAL BUSINESS ENVIRONMENT
Internal Environment:
Strengths
 Strong governance
 Main
government
authority
infrastructure development
 Regulator of road services
 Legislation and its amendments

Weaknesses
 Lack of capacity building
for  Insufficient
funding
for
training
enhancement for staff in new
technologies
 Non-competitive remuneration for
existing engineers
 Weak internal systems and processes

External Environment:
Opportunities
 Priority in Government and Donors in
infrastructure development
 Relatively new entity
 New Contractors
 Affiliations with other transport
authorities in other countries. (NZ,
Australia etc)
 New technologies for road
management and administration
 Utilize environmental friendly
resources

Threats
 Natural disasters
 Land disputes and issues
 Infrastructure developments by other
Authorities/Corporations
 LTA having to adhere to Procurement
guidelines and safeguard policies
(Government and Donors)
 Attitude and behavior of road users
 Tampering with assets (road signs etc)
 Political influence

Strategies Strengths/Weaknesses

Strategies Opportunities/Threats
 Maintain effective communication
across the transport sector
stakeholder, legislations and new
initiatives
 Collaborative effort and commitment
across stakeholders in order to share
information, technology(resources)
 Closer network approach across the
sector and partners
 An update of road offenders outcome
to mitigate road abusers

 Ongoing awareness to strengthen
legislations and its amendments
 Initiate staff collaborative
development via training in house
 Establish reasonable internal
systems/processes for simple
adherence
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GOALS, OUTCOMES AND STRATEGIES
GOAL 1: Strengthen land transport and governance framework
Outcome: Efficient and effective policy, legislative, regulatory and institutional
framework for land transport services
Strategies

Activities

Performance
Indicator
Timeframe

Review/Establish
policies and
procedures to
reflect roles of the
Board of Directors.

Provide policy advice
to the Board and
Minister on policies
relating to amended
legislations and the
core functions of the
LTA

Adopt and implement a
Board Charter by 31
December 2018

Pay Annual
Dividend 50%
(NPAT)

Pay annual dividend
(50% of net profit)

Annual payment by
November each year

Ensure the CP,SCO
Quarterly and
Annual Reports
prepared on a
timely manner

CP & SCO revised on
an annual basis

Annually

Quarterly Update
and progress report
vs CP & SCO

As per due date
according to guideline
set by MPE(by the 30th
following (quarter)

Annual Report

Before the 30 October
after financial year

Review and
maintain internal
processes and
policies

Capacity building &
professional
development
program (Board of
Directors)

workshop/training
attend available from
Institute of Directors

Establish a training
and development
plan and capacity
building plan.

Coordinate the
development of
updated manuals

Divisional Manuals
updated and revised
annually

Coordinate the
development of
training assessment
and capacity plan

Complete a training
need analysis for
Board endorsement by
30 June 2018
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Responsible
& Division
Board of Directors &
Management

GOAL 2: Improve and sustain road transport network
Outcome: 2.1 – construct and maintain road network to acceptable engineering
standards
2.2 – increased safety and efficiency of road transport system
2.3 – road transport system, which accommodates all road users
2.4 – improved management of traffic on the road network
Strategies

Activities

Performance
Indicator
Timeframe

Responsible
& Division

Develop a National
Road Maintenance
Program.

Update any
amendment on the
maintenance
program

National Road
Maintenance Program
approved by the
Board.

Update SAMS
database and use
economic analysis in
the Road Program.

All construction
related changes to
road asset data are
entered into SAMS
within 60 days of
substantial
completion of the
physical works.

Performance Appraisal
for Contractors
Annually

Enforce compliance
LTA construction
standards for land
transport infrastructure(
roads and drainage
etc

Implement LTA annual
road maintenance
program

LTA annual
maintenance contract

Maintain(increase)
sustainable funding for
road maintenance

Allocate a minimum
$35m annually for
road maintenance

Strengthen the
institutional capacities
and capabilities of LTA
service providers to
develop and maintain
the road network

Strengthen capacity
of LTA to manage
contracts and
enforce standards for
road construction and
maintenance

Stop notices issued to
road reserve permits

Design, Construction &
Supervision of West
Coast Road(Vaitele to
Mulifanua)

Outsource all design,
supervision and
construction works to
the private sectors
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Road Maintenance
Budget

Upgrade Bridges for
Savaii 7 Upolu
All weather roads for
Savaii & Upolu

Policy decision to be
implemented

Road Operations &
Procurement
Programming &
Project Management
& Savaii

Develop appropriate
mechanisms for
climate proofing all
road networks to
ensure climate
resilience

Review the efficiency
of public transport
provision by the private
sector and make
actions to fix any
existing problems

Conduct study of how
to climate proof all
main roads in Samoa
and costed out
program for
implementation of
recommendations

ERAP/CRWCR Project

Survey and gazette all
roads in Samoa under
LTA asset register

Land compensation
fund for road reserve

Divisions to report
performance of
private sector
contractors for service
delivery
Continue widen
Vaitele St into 4 lanes
To enhance climate
resilience of WCR4
To repair Vaisigano
Bridge to carry heavy
containerized traffic

Report on consultant,
contractors
performance

CRWCR Atone St to
Faleolo Airport

Road Operations &
Procurement
Programming &
Project Management
& Savaii

Design, construct &
supervise Vaitele
St(Vailoa to Atone)

Design, construct &
supervise WCR(Atone
to Faleolo)

Design, construct &
supervise
Vaisigano,Leone
Bridge

Maintain and improve
Driver License System
(DLS)

Ongoing upgrading of
the current DLS

Improve RTAS & Traffic
Offence Notice System
(TON)

Coordinate the
upgrade of the
systems(Vehicle &
Traffic Offence)
require

Establish Demerit Point
System(DPS)

Trial and testing of
demerit system to be
in use

Maintain Taxi Meter
System

Outsource
maintenance taxi
meter system to
private sectors

Upgrade by 30
December 2018

Road Use
Management &
Traffic & Information
Technology & Savaii

Ready to be used by
30 December 2018

By 30 June 2019

TONs collected
monthly for further
assessment/analysis
Vehicle Regular Testing
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Road Use
Management &
Traffic & Information
Technology & Savaii

Road Use
Management &
Traffic & Information
Technology & Savaii

Report monthly
Vigorously pursued
initiatives to improve
vehicle and traffic
offence enforcement,
vehicle testing, driver
training and licensing.

Coordinate monthly
trends to cater for all
activities to ensure
safety and efficiency
is observed

Driver & License
Training Report Monthly

Road Use
Management &
Traffic & Information
Technology & Savaii

Road Use
Management &
Traffic & Savaii
Improve road signage
and Implement usage
of speed radars.

Increase the number
of speed limit signage
installed on both
Upolu and Savaii

Quarterly report on
offences for speeding

Road Operations &
Procurement
Programming &
Project Management
& Savaii

400 Signs installed
Number of TONs
issued relating to
speed offences
Improve road safety
on road network

Implement and
enforce road safety
program

Continue with road
safety program per
annum

Road Use
Management &
Savaii

Improve management
of traffic on road
network

Enforce the use of bus
stops only to load and
off load passengers
and enforce a system
for taxis

Continue to enforce a
better system for taxis
and buses

Road Use
Management &
Savaii & Traffic
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GOAL 3 - Ensure environmentally sustainable, energy efficient and socially responsible
land transport services
OUTCOME 3.1 – environmentally sustainable, energy efficient and socially responsible
transport infrastructure and services
Strategies

Activities

Performance
Indicator
Timeframe

Integrate best practice
climate resilience
measures into the
design and planning of
all transport networks
infrastructure

Incorporate climate
change adaptation
and mitigation
considerations in the
design and
construction of
transport infrastructure

Responsible
& Division
Legal & Corporate
and relevant
agencies

Enforce the smoke
emission levels for
vehicles pursuant to
Road Traffic
Regulation 1961

Report on a monthly
basis of vehicle carbon
emission

Traffic & RUM

Support and ensure
the inclusion of social
impact assessment
processes in design
and construction of
transport infrastructure

Report on monitoring
procedure for during
and after
implementation of
relevant projects

Road Operations &
Procurement
Programming &
Project Management
& Savaii
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GOAL 4 - Strengthen financial operations and organizational management.
Strategies

Activities

Performance
Indicator
Timeframe

Responsible
& Division

Establish open,
factual and
responsive
communication
with Board of
Directors,
stakeholders,
Office and
suppliers,
facilitating
transparency and
collaborative
relationships

Monthly Accounts
 Accounts
Payable
 Accounts
Receivable
 Cash Flow

Annual accounts
approved and audit
on by the 30 October
each year

Finance Division,
Corporate Services
Division

Continuously
improve service
delivery to office
and all our
customers
Continuously
improve staff
development &
capability for staff

Respond promptly,
efficiently and
effectively to solve
queries raised.

Office and customers
satisfaction

Corporate Services
Division

training program for
staff induction, new
legislations, new
processes, motor
vehicle process,
IT new system
upgrade,
Customer service

Annual Schedule for
training
schedule/approved

Corporate Services
Division

Asset Management
 Fixed Asset
 Capital Works
 Routine
Maintenance

Report on current
status
Progress report after
program is initiated
(quarterly report)

Assess current status of
qualification & skills &
training

Provide
continuous
updated
information on
website

Provide
continuous
technical
services to IT

Initiate program to
upgrade skills &
training needs
Update information on
website on quarterly
activities carried out

Issues are logged and
execute when arises
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Quarterly reports on
website updating
activities carried out
based on timely
receipt of information
from respective
Divisions
Immediate response to
requests based on
request type and
location

Information
Technology Division

Systems
RTAS,DLS,TONs
(Email,
Accounting
Software, File
Server, Printing
Services &
Internet)

Quarterly reports on
technical services
provided to system
users
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LAND TRANSPORT AUTHORITY PORJECTED BALANCE SHEET
Audited

Budget

Estimate

Estimate

Estimate

Estimate

2015

2016

2017

2018

2019

2020

$

$

$

$

$

$

EQUITY
Government Contribution

988,602

950,000

988,602

988,602

988,603

988,604

Accumulated Funds

1,457,095

500,000

4,586,712

4,586,712

5,029,863

8,231,025

Government Dividend

(176,324)

(300,000)

(314,274)

(400,000)

(500,000)

(500,000)

5,175,313

5,518,465

8,719,628

Total Equity

2,269,373

1,150,000

5,261,040

Represented by:

CURRENT ASSETS
Cash and Cash Equivalents

4,265,464

Accounts Receivables

358,947

Other Receivables

2,093,622

Inventory
Vagst Receivable
Total Current Assets

6,700,000

6,300,000

6,304,000

6,900,000

8,000,000

400,000

400,000

400,000

350,000

350,000

2,900,000

2,900,000

2,900,000

2,350,000

3,000,000

144,286

150,000

144,286

140,286

150,000

160,000

157,662

160,000

157,662

157,662

160,000

170,000

10,310,000

9,901,948

9,901,948

9,910,000

11,680,000

7,019,981

Less: CURRENT LIABILITIES
Accounts Payable

48,126

50,000

48,126

48,126

48,126

30,000

Dividend Payable

176,324

600,000

600,000

400,000

500,000

500,000

Provisions and Accruals

5,175,923

7,000,000

6,175,923

5,175,923

5,000,000

4,500,000

Retention

3,011,528

4,000,000

3,011,528

3,011,528

3,000,000

2,500,000

With-Holding taxes

365,388

1,000,000

1,000,000

365,388

365,388

200,000

12,650,000

10,835,577

9,000,965

8,913,514

7,730,000

(2,340,000)

(933,630)

900,983

996,486

3,950,000

3,490,000

4,360,057

4,274,330

4,521,979

4,769,628

1,150,000

3,426,427

5,175,313

5,518,465

8,719,628

VAGST Payable
Total Current Liabilities

Working Capital Deficit

Add: NON-CURRENT ASSETS
Properties, Plants and
Equipment

NET ASSETS

8,777,289

(1,757,308)

4,026,681

2,269,373
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LAND TRANSPORT AUTHORITY PROJECTED INCOME STATEMENT
Audited

Budget

Estimate

Estimate

Estimate

Estimate

2015

2016

2017

2018

2019

2020

$

$

$

$

$

$

19,141,768

19,141,768

19,141,768

19,141,768

25,381,452

25,109,000

25,007,000

INCOME
Total Government grants

24,197,232

20,888,431

Road Capital and Maintenance Costs

28,614,190

27,007,000

25,181,452

Net Government Grant after Road Costs

(4,416,958)

(6,118,569)

(6,039,684)

Operating Income

13,720,792

12,000,000

13,486,780

Gross Revenue

9,303,834

5,881,431

(6,239,684)

13,858,232

(5,967,232)

13,858,232

(5,865,232)

13,858,232

7,447,096

7,618,548

7,891,000

7,993,000

38,000

38,000

38,000

38,000

Operating Expenditure
Audit fees

33,783

Depreciation

604,613

Govt Dividend

2,800,000

628,548

628,548

400,000

500,000

Directors fees and expenses

68,329

70,000

70,000

70,000

70,000

Personnel costs

3,862,381

3,800,000

3,800,000

4,100,000

4,100,000

Supplies - license plates

177,644

177,000

177,000

178,000

180,000

Other administrative expenses

1,552,467

1,678,734

1,500,000

1,500,000

1,500,000

1,500,000

Total Operating Expenditure

9,099,217

5,881,431

NET EXCESS/(DEFICIT)

30,000

605,000

4,172,697

204,617

6,818,548

-
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628,548

605,000

6,818,548

800,000

605,000

6,891,000

1,000,000

605,000

6,993,000

1,000,000

Audited

Budget

Estimate

Estimate

Estimate

Estimate

2015

2016

2017

2018

2019

2020

$

$

$

$

$

$

CASH FLOWS RECEIVED/(USED) IN OPERATING ACTIVITES
Cash Received from Government

22,153,424

20,000,000

19,141,768

19,141,768

19,141,768

19,141,768

Cash Received from Customers

13,361,845

14,000,000

13,858,232

13,858,232

13,858,232

13,858,232

Cash Paid to Contractors

(26,636,129)

(27,000,000)

(25,381,452)

(25,275,452)

(25,109,000)

(25,007,000)

Cash Paid Government Dividend

(2,800,000)

-200000

-180790

-314274

Cash Paid to Suppliers & Employees

(9,657,082)

(9,000,000)

(7,633,484)

(7,086,275)

(6,571,001)

(6,073,001)

Net Cash (Used)/Received in Operating Activities

(3,577,942)

(2,200,000)

(195,726)

323,999

919,999

1,419,999

-400000

-500000

CASH FLOWS RECEIVED/(USED) IN INVESTING ACTIVITIES
Interest from Term Deposits

-

Acquisition of Property, Plant & Equipment

(858,966)

Proceed for Sale of Fixed Assets

546,201

Net Cash (Used) in Investing Activities

(312,765)

(3,890,707)

-

(500,000)

(320,000)

(320,000)

(320,000)

(320,000)

(500,000)

(320,000)

(320,000)

(320,000)

(320,000)

CASH FLOWS RECEIVED/(USED) IN FINANCING ACTIVITIES
Net Cash Received/(Used) in Financing
Activities

NET INCREASE / (DECREASE) IN CASH

-

-

-

-

(2,700,000)

(515,726)

3,999

599,999

1,099,999

Cash and Cash Equivalents at beginning of
year

8,155,870

6,813,725

6,813,725

6,298,000

6,298,000

6,898,000

CASH AND CASH EQUIVALENTS AT YEAR END

4,265,163

4,113,726

6,298,000

6,302,000

6,898,000

7,998,000

4,265,163

4,113,726

6,298,000

6,302,000

6,898,000

7,998,000

Represented by:
Total Cash and Cash Equivalents
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ASSESSMENT OF RESOURCES
The overall costs of introducing taxi and parking meters together with procurement
and maintenance costs of new compatible support systems for these meters should be
carefully assessed. Other related costs like public awareness, additional resources and
other implementation expenditures, must also be considered to ensure a smooth
progress and successful implementation of these projects.
Existing assets and systems such as the Road Traffic System and the Driver License
System must be well maintained at all time.
The Authority will continue with its ongoing investment program on capital resources,
such as testing equipment and laboratory materials. These equipment and materials
must be up-to-date to ensure construction resources are safe and timely available for
our road works.
In the same way, the Authority continues to place great emphasis on staff trainings
and development to ensure goals set out in this plan are successfully achieved.
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SPECIFIC PROJECTS
The Land Transport Authority continues to implement donor funded projects for the
land transport sector. Two notable projects being implemented by the LTA is the
Enhanced Road Access Project (ERAP) as well as the Enhanced Climate Resilience of
the West Coast Road (CRWCR).
It is envisaged that the design of Cross Island Road as well as the
rehabilitation/reconstruction of bridges including Maliolio Bridge, that were identified
as priorities in the bridges assessment report carried out by DFAT (Government of
Australia) engineers after Cyclone Evan, will be completed by the end of ERAP i.e.
April 2019.
With the Cabinet Development Committee’s endorsement of the Vulnerability
Assessment (VA), outputs from the VA will inform the priorities and planning by the LTA
and the Transport Sector as a whole. One remaining key activity to be implemented
under the West Coast Road Project is the upgrading of the West Coast Road from
Saina to Malua.
Other ongoing donor funded projects by Authority are the drainage routine
maintenance and drainage upgrade related works under the Water Sector.
Furthermore, there are works implemented by Authority that are funded under the
Adaptation Fund as well as the Pilot Program for Climate Resilience (PPCR) by the
World Bank; both funding are channeled to the Authority through the Ministry of
Natural Resources & Environment.

30

SUPPORT FOR GOVERNMENT POLICIES
The full review of the Corporate Plan 2015-2017 was conducted in March 2016, which
now leads to the development of the Corporate Plan 2017-2020.
The Authority has taken on board new policies as per government directives on Motor
Vehicles and Dividend Policy for Public Bodies.
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GLOSSARY:
ATO-Authorized Traffic Officer
SAMS- Samoa Asset Management System
RTAs-Road Transport Administration System
TONs-Traffic Offence Notices
DPS-Demerit Point System
DLS-Driver License System
GoS-Government of Samoa
LTA-Land Transport Authority
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